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DSCA Needs To Evolve To Fit In New World Norm, Director Says
The Defense Security Cooperation Agency has been forced to adapt to a new global norm due to constrained defense

budgets and increased competition, according to DSCA Director Vice Adm. Joseph Rixey.
Though DSCA is on target to sell about $33 billion in arms this year, slightly above average, the agency is reconsid-

ering its business practices in the face of new global environments.
“We must evolve at DSCA,” Rixey said Sept. 18 at the Center for Strategic and International Studies in Washington.
DSCA will release a 2020 plan on Oct. 1 that will detail how it will adapt to the new norm. According to Rixey the

new plan will focus on reducing the cost of doing business at DSCA.
“If we can reduce the cost of business then we can reduce the rate of business, and if we can reduce the rate of

business we can do more sales,” he said.
Rixey said that the two main concerns he has heard from customers is that DSCA is expensive and it is slow. Part of

that is due to a 3.5 percent fee on foreign military sales, the monitoring of goods sold and third party transfer restrictions
on weapons. Those requirements will not be going anywhere, but Rixey said he is leveraging existing contracts to keep
costs down. He said he is also maximizing interoperability and commonality to increase business.

The environment DSCA must evolve to fit involves an across the board strain on worldwide defense budgets, Rixey
said. He explained that the United States is facing increased competition in the marketplace.

“There are some European and other foreign goods and services that are quite capable,” Rixey said. He added that
increased flexibility is required from DSCA in regard to hybrid approaches to sales.

On the policy front regarding DSCA’s role as a partnership building agency, it is changing its mission from the past
decade of war in Iraq and Afghanistan to full spectrum operations, according to Deputy Assistant Secretary of Defense for
Security Cooperation Thomas Ross, who spoke with Rixey.

“We need to build capacity and build relationships support missions across the full spectrum. That means we need to
look at investing in areas that maybe have not been traditional strong points for our security cooperation activities,” Ross
said.

Additionally, Ross said that due to budget restrictions the United States will not be able to project power worldwide
as it has in the past. However, he believes that security cooperation with other nations can fill that gap.

Ross also mentioned that there has not been a comprehensive look into the authorities needed to accomplish the
objectives tied to DSCA’s strategy.

“That’s really what we owe Congress before we can expect Congress to have a meaningful reaction to what we are
trying to do,” he said. — Scott Maucione
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